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To Bartle Frere

. . . Greatly increase the powers of all your officers,
civil or military, hold them strictly responsible for the
exercise   of   those powers;   abolish   the   Regulations,
divide the country into manageable districts, cease to
attempt to check your officers by the inflexible machinery
of   stereotyped rules and   orders,  and substitute   for
them  rigorous   and   constant  personal  inspection  by
their superiors; select carefully and promote by merit,
and then you will have placed your Indian Administra-
tion on a sound and healthy footing.    I  am all for
decentralization in India, so far as it means subdivision
of presidencies, etc., and increase of the authority of
local officers ;   but I am entirely opposed to Bright's
plan  of having  no  central Govt. at  all.    There  are
matters strictly Indian,  i.e.   not   involving   questions
that  must   always  be reserved  for  the  Home Gov*,
which,  nevertheless,  can   only   be   dealt with   by   a
central authority, and  wd. consequently, if you had
no G.G., have to be referred to the India House here.
There are many other objections to this scheme; but
I think this is a very strong one, because I entirely agree
with you in wishing to diminish as much as possible
the interference of the H[ome] G[ovt.] . . .

. . . Our great object ought to be to strengthen the
Govt. in India, and to make the position of G.G.
such as will enable him to hold his own against un-
reasonable pressure from home.

With Frere's idea of an enlarged council for the
Governor-General, he was not inclined to agree, on the
ground that there would not be enough work for it, and
that consequently " it would become a nuisance by
trying to make work artificially/' He suggested an
ingenious alternative: